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Development 

Level 

Level 

Definition 

Area 1: Marketing & Creativity Concepts 

Competency Area: Advertising 

Learning 

acts with supervision 

• understands 

• participates 

• Key aspects and principles of advertising and its role in achieving brand strategy. 

• Brand positioning, target audience, and brand character. 

• Strategy for other PM brands and competitive brands. 

• Agency/PM role in developing creative. 

• Overall advertising process, copy production process, and associated costs. 

• Difference between advertising vehicles and their applications. 

• Legalities. 

Capable 

acts with direction 

• executes 

• reports 

• Capacity for making sound judgments and giving creative direction (e.g., describing 
communication objectives, evaluating creative and giving constructive feedback). 

• Execute advertising process on a project basis. 

• Track and report production budget. 

Proficient 

provides direction within 
defined scope 

• manages 

• develops 

• directs 

• Develop appropriate objectives and strategies for advertising and apply key principles 

• Provide sound creative judgment and direction on a project basis for a current campaign. 

• Manage and motivate agency. 

• Manage/direct execution (e.g., print scheduling, proofing, etc.) 

• Optimize spending through management and control of production budget. 

Master 

provides leadership in 
entire competency area 

• leads, inspires 
■ integrates 

• teaches 

• decides 

• Consistently provide leadership of the creative process. 

• Inspire breakthroughs in campaign/selling ideas. 

• Consistently provide strategically sound creative judgment and direction. 

• Provide sound creative judgment and direction for a campaign. 

• Develop technical proficiency and creative excellence in others. 
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Development 

Level 

Level 

Definition 

Area 1: Marketing & Creativity Concepts 

Competency Area: Media 

Learning 

acts with supervision 

• understands 

• participates 

• Basic terminology and media processes. 

• Media categories, (e.g., reach, frequency, showing level) 

• Role of media in brand strategy. 

Capable 

acts with direction 

• executes 

• reports 

• Make recommendations in media planning: choice of media to meet brand objective, and 
scheduling. 

• Demonstrate budget awareness and control. 

• Execute media plan for a project, monitoring execution against objectives. 

• Evaluate competitive media expenditures. 

Proficient 

provides direction within 
defined scope 

• manages 

• develops 

• directs 

• Recommend appropriate media strategies and evaluate media plan recommendations. 

• Develop media plan, applying key strategic and executional principles to various media 
alternatives (e.g., print, outdoor) 

• Manage and direct media planning and executional activities. 

• Meet media goals through management of budget. 

Master 

provides leadership in 
entire competency area 

• leads, inspires 

• integrates 

• teaches 

• decides 

• Identify and pursue key opportunities/innovative solutions in media efforts. 

• Inspire on-going pursuit of continuous improvement in media planning and execution. 

• Integrate media plan into total marketing mix. 

• Develop technical proficiency and creative excellence in others. 
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Development 

Level 

Level 

Definition 

Area 1: Marketing & Creativity Concepts 

Competency Area: Retail Promotion 

Learning 

acts with supervision 

• understands 

• participates 

• General promotion principles. 

• Retail promotion process and associated costs. 

• Role of RP in brand strategy. 

• Trade classes and retail terminology. 

• PM trade class programs, principles, cost structures, and trade margins, 

(e.g., Retail Masters, Wholesalers) 

• Legalities. 

• Utilize retail promotion communication/planning systems 
(e.g., PMCS, ADS, Promotion Analyst) 

• Roles and responsibilities of cross functional groups. 

Capable 

acts with direction 

• executes 

• reports 

• Capacity to develop sound program objectives. 

• Capacity to select from alternatives to meet brand objectives. 

• Execute RP plan on a project basis, monitoring against objectives. 

• Use of Systems to meet program objectives and evaluation. 

• Execute programs within budget, meet promoted volume objectives. 

Proficient 

provides direction within 
defined scope 

• manages 

• develops 

• directs 

• Specific trade class RP strategies and measures of effectiveness. 

• Recognize, cultivate, or create RP ideas that wili meet/exceed objectives. 

• Identify and recommend new or emerging RP techniques appropriate to brand. 

• Direct annual RP planning and manage execution according to plan. 

• Joint planning and analysis (with Trade Marketing and Sales) 

• Demonstrate sound judgment in selecting a promotion agency based on the 
characteristics of the promotion. 

Master 

provides leadership in 
entire competency area 

• leads, inspires 

• integrates 

• teaches 

• decides 

• Integrate RP planning with overall brand strategy. 

• Consistently apply sound judgment in meeting RP plans. 

• Pursue strategic partnerships. 

• Develop technical proficiency and creative excellence in others. 
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Development 

Level 

Level 

Definition 

Area 1: Marketing & Creativity Concepts 

Competency Area: Direct to Consumer Marketing 

Learning 

acts with supervision 

• understands 

• participates 

• Terminology, vehicles (e.g., direct mail, other direct, continuity, event marketing, 
sampling programs, bar nights, etc.), and processes. 

• Role of direct to consumer marketing in accomplishing brand objectives. 

• Role of marketing services groups (e.g., fulfillment, purchasing, database direct, etc.) 
in process of direct to consumer marketing. 

Capable 

acts with direction 

• executes 

• reports 

• Execute direct to consumer marketing programs, working with appropriate functions 
(marketing services groups, agency, purchasing). 

• Develop project timelines. 

• Execute program within budget, meet promoted volume targets. 

Proficient 

provides direction within 
defined scope 

• manages 

• develops 

• directs 

• Incorporate direct to consumer marketing into overall brand planning. 

• Use analyses to evaluate results and plan for upcoming direct to consumer efforts. 

• Develop strategy and jointly plan execution with appropriate functions. 

• Manage direct to consumer marketing programs on a project basis. 

Master 

provides leadership in 
entire competency area 

• leads, inspires 

• integrates 

• teaches 

• decides 

• Integrate direct to consumer marketing into overall brand strategy and with other 
brands' strategies. 

• Consistently provide sound strategic direction and creative judgment. 

• Inspire breakthroughs in direct to consumer marketing. 

• Create new ideas in direct to consumer arena. 

• Breadth - lead various types of direct to consumer marketing programs in use at PM 
(e.g., events, direct mail, continuity, etc.) 

• Lead direct to consumer marketing programs for new ideas. 

• Develop technical proficiency and creative excellence in others. 
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Development 

Level 

Level 

Definition 

Area 1: Marketing & Creativity Concepts 

Competency Area: Product Development 
(New Products and Line Extensions) 

Learning 

acts with supervision 

• understands 

• participates 

• Marketing understanding. 

• Product design and testing. 

• Product positioning. 

• Product packaging decisions. 

• Timeline development and management. 

• Roles and responsibilities of cross functional people. 

Capable 

acts with direction 

• executes 

• reports 

• Execute product development processed for a new product or line extension. 

Proficient 

provides direction within 
defined scope 

• manages 

• develops 

• directs 

• Manage and direct key product development processes (e.g., idea generation, 
product design and testing, positioning, copy platform, test marketing, 
packaging). 

• Develop estimates of payout potential and financial implications. 

• Develop marketing plan incorporating sound consumer and trade objectives, and 
strategies. 

Master 

provides leadership in 
entire competency area 

• leads, inspires 

• integrates 

• teaches 

• decides 

• Make sound recommendations for key product development initiatives. 

• Lead and integrate product development in context of overall brand portfolio. 

• Develop technical proficiency and creative excellence in others. 
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Development 

Level 

Level 

Definition 

Area 1: Marketing & Creativity Concepts 

Competency Area: Marketing Information 

Learning 

acts with supervision 

• understands 

• participates 

• Qualitative and quantitative data sources and information they provide. 

• Knowledge of where to go for information. 

• Consumer/customer dynamics. 

Capable 

acts with direction 

• executes 

• reports 

• Capacity to evaluate brand/program performance. 

• Work with marketing and sales information groups to gather information 
and execute analyses. 

• Execute analyses to identify issues/opportunities, using data integration 
and insight. 

• Capacity to draw insight from qualitative and quantitative consumer research. 

Proficient 

provides direction within 
defined scope 

• manages 

• develops 

• directs 

• Manage key marketing information processes: consumer research, 
market/competitive intelligence, trend analysis. 

• Joint planning and strategy setting with marketing and sales information groups. 

• Develop objective and insightful analyses, integrate information from various 
sources, and provide recommendations on brand strategy. 

Master 

provides leadership in 
entire competency area 

• leads, inspires 

• integrates 

• teaches 

• decides 

• Integrate consumer and sales information to optimize marketing programs. 

• Decide tactics, based on objective data and sound judgment, to achieve/exceed 
goals for brand portfolio. 

• Inspire new idea development based on consumer insights. 

• Develop technical proficiency and creative excellence in others. 
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Development 

Level 

Level 

Definition 

Area II: Analysis & Planning 

Competency Area: Pricing 

Learning 

acts with supervision 

• understands 

• participates 

• Basic terminology, vehicles, and distribution channels and their impact on cost 
consumer (e.g., retail/wholesale mark-ups). 

• Basic economics and pricing dynamics. 

• Implications of price tiers and brand pricing strategy. 

Capable 

acts with direction 

• executes 

• reports 

• Execute and report on price promotions. 

Proficient 

provides direction within 
defined scope 

• manages 

• develops 

• directs 

• Develop and recommend price promotion initiatives based on market 
and competitive analysis. 

Master 

provides leadership in 
entire competency area 

• leads, inspires 

• integrates 

• teaches 

• decides 

• Consistently develop sound market/competitive pricing strategies and 
recommend pricing actions across brand portfolio. 

• Develop technical knowledge in others. 
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Development 

Level 

Level 

Definition 

Area II: Analysis & Planning 

Competency Area: Financial Planning 

Learning 

acts with supervision 

• understands 

• participates 

• Basic terminology, measures, processes and control procedures. 

• Productivity needs/methods. 

Capable 

acts with direction 

• executes 

• reports 

• Work with involved functions (e.g., finance, purchasing, agency) to 
accurately report and explain marketing budgets and variances. 

Proficient 

provides direction within 
defined scope 

• manages 

• develops 

• directs 

• Manage annual brand plan, tracking, and reporting, 

• Recommended budget and spending to achieve/exceed brand goals. 

• Optimize spending through management/control of budgets. 

Master 

provides leadership in 
entire competency area 

• leads, inspires 

• integrates 

• teaches 

• decides 

• Recommend/decide allocation of resources and actions to achieve/exceed 
goals. 

• Recommend major investments (capital, new product). 

• Understand implications of brand spending actions for PM USA. 

• Develop technical proficiency in subordinates. 


9C6Z 1802.0Z 


Source: https://www.industrydocuments.ucsf.edu/docs/kpdy0004 















Development 

Level 

Level 

Definition 

Area II: Analysis & Planning 

Competency Area: Strategic Planning 

Learning 

acts with supervision 

• understands 

• participates 

• Capacity for conceptual and analytic thought/logic: quantitative, qualitative. 

• Difference between tactics and strategies. 

• Components and relationship of brand, category, and company strategy. 

Capable 

acts with direction 

* executes 

• reports 

• Monitor and report actual volumes vs. forecasts and provide input. 

Proficient 

provides direction within 
defined scope 

• manages 

• develops 

• directs 

• Ability in conceptual and analytical thought/logic: quantitative, qualitative. 

• Develop sound strategies at brand level, incorporating financial objectives. 

• Anticipate change and its impact on strategic direction on a project basis. 

Master 

provides leadership in 
immensity competency 
area 

• leads, inspires 

• integrates 

• teaches 

• decides 

• Know key strategic drivers of the business and teach to organization. 

• Consistently anticipate change and its impact on strategic direction and 
incorporate into strategy development/modification. 

• Lead strategic planning process. 

• Develop technical proficiency and creative excellence in others. 
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